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Since 2014, COOPI has been working with a multi-sectoral approach in Nigeria. In the country COOPI
both implemented humanitarian assistance interventions for the most vulnerable groups and carried
out projects to strengthen the resilience of communities and help them cope with the aftermath of
internal conflicts and climate shocks.

In Northeast Nigeria (Yobe State and Borno State), COOPI implemented a range of projects in Food
Assistance, Food Security, Nutrition, Livelihoods, Cash Transfers, Protection, Education and WASH.
Our inteventions have built resilience of conflict affected households, contributed to:

« saving and changing lives as well as strengthen smallholder farmers' access to farm imputs,
trainings and markets;

« enhancing access to income and creating new jobs particularly for youth and women in Yobe
State.

In Borno State, in addition to provision of life saving food, nutrition and WASH assistance to IDPs and
protection services for children affected by conflict, our intervention also extended access to quality
education (formal and non-formal) and psychosocial support for school-age children in host villages
and displaced communities.
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COOPI PRESENCE IN THE COUNTRY

In Northwest Nigeria (Sokoto and Kaduna states), COOPI carried out a rapid response to disasters by
developing early warning and social protection systems. The project contributes to improve disaster
preparedness, timeliness and quality of risk information and response actions for multiple natural

hazards including flooding at ward, local, state and federal government levels in well-coordinated
manner.

FROM 2014 T0 2022:
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COOPI IN NIGERIA X COD
COOPI IN NIGERIA TODAY

In Nigeria, COOPI implements humanitarian response activities and builds resilient livelihoods with a multi-
sectoral approach and a focus on women and vulnerable groups adopting protection mainstreaming and
participatory approaches.

Today, the number of displaced persons and migrants is rapidly increasing, due to adverse weather events,
economic crisis, unemployment and widespread insecurity as a result of activities of armed extremist, bandits
and other armed opposition groups in the country.

Our response in Nigeria combines life-saving assistance to vulnerable, conflict-affected IDPs, returnees, and
host communities with cash transfers, emergency nutrition, food distribution, water, sanitation, and hygiene
(WASH) interventions with longer-term resilience programming aimed at reinforcing agricultural production,
disaster risk reduction and environmental conservation, conflict prevention and social cohesion, and empowering
youth and women to become economically independent through investment in food value chain development,
vocational skills development and support for youth entrepreneurship and participatory planning.

COOPI also focuses on the needs of conflict-affected populations by establishing community-led care services
and case management systems for child protection and gender-based violence.
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HUMANITARIAN FOOD SECURITY AND NUTRITIONAL ENVIRONMENT PROTECTION WASH CASH&VOUCHER
ASSISTANCE LIVELIHOODS SECURITY AND DRR ASSISTANCE

COOPI is currently present in Nigeria in the states of Yobe, Sokoto and Kaduna. COOPI country office in Nigeria is
based in Abuja.
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MAIN AREAS OF INTERVENTION
7 ENVIRONMENT AND DISASTER RISK REDUCTION

ﬂy Since 2014, COOPI has been responding to various hazards in Nigeria. In the states of
Sokoto and Kaduna, it has been improving early warning systems and a social safety net for
rapid disaster response.

In north-western Nigeria, climate change-induced floods are one of the most frequent natural
phenomena, thus leading to an increasing number of people vulnerable to disaster risk.

To improve early warning systems and social safety nets for a rapid response to disasters,
COOPI supports the development of resilience at community level through:

« RAPID RESPONSE FOR EMERGENCY NEEDS OF “POPULATIONS IN 7 2023
MOVEMENT’, INCLUDING DISPLACED PERSONS; 1

« TRAINING AND INTERVENTIONS FOR THE PREVENTION AND
REDUCTION OF DISASTER RISK: PROJECT

« PARTICIPATORY PLANNING FOR TERRITORIAL DEVELOPMENT AND 20 UUU
NATURAL RESOURCE MANAGEMENT: ’

« SOCIAL PROTECTION SYSTEMS STRENGTHENING TO PREVENT BENEFICIARIES
CLIMATE SHOCKS, SUCH AS THE SOCIAL SAFETY NET:

READ MORE ABOUT: ENVIRONMENT AND DISASTER RISK REDUCTION POLICY
® WWW.COOPI.ORG/DRR-POLICY
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FOOD SECURITY AND LIVELIHOODS

COOPI is implementing projects in Yobe covering General Food Distribution (GFD), Cash
Based Transfers (CBT), Nutrition, Agriculture, Livestock, Income Generating Activities, Natural
Resources Management with support from World Food Programme in Nigeria.

The main objective of the WFP supported projects are to ensure people are better able to
meet their urgent food and nutritional needs. The projects provide food or cash assistance to
meet the basic food and nutrition needs of targeted populations, and contribute towards
restoring livelihoods and food security of affected communities through the gradual
introduction of early recovery livelihoods activities to support women and youths in building
skills and increase income for self-reliance.

COOPI supports IDPs, farmers and shepherds, potential entrepreneurs and rural communities
with a focus on women, young returnees and vulnerable individuals through:

e FOOD DISTRIBUTION: DELIVERING FOOD BASKET ITEMS TO MEET THE
BASIC FOOD AND NUTRITIONAL NEEDS OF VULNERABLE GROUPS; 5
e CASH BASED TRANSFERS: PROVIDING CASH TRANSFERS TO
HOUSEHOLDS AT RISK OF FOOD INSECURITY SO AS TO ENABLE THEM
MEET THEIR MINIMUM FOOD REQUIREMENTS WITH THE DIGNITY OF
CHOICE: 725675
* AGRICULTURE: INSTITUTIONAL CAPACITY DEVELOPMENT, ADOPTION OF
IMPROVED AGRONOMIC PRACTICES, PROVISION OF MARKET ACCESS
OPPORTUNITIES, SEEDS AND FARM INPUTS SUPPLIES TO FARMERS;
» INCOME GENERATING ACTIVITIES (IGA): THE PROJECT ENHANCES
INNOVATIVE, PROFITABLE, AND SUSTAINABLE INCOME GENERATING
SMALL BUSINESSES THROUGH PROVISION OF START-UP CAPITAL / KITS
AND VOCATIONAL SKILL STRENGTHENING TRAININGS TO VULNERABLE
YOUTH GROUPS AND WOMEN HEADED HOUSEHOLDS AND ENHANCE
MARKET LINKAGES FOR SELF-RELIANCE;
e LIVELIHOODS: THE PROJECT CONTRIBUTE TO IMPROVING EQUITABLE
ACCESS TO CRITICAL SERVICES IN A TIMELY MANNER IN THE AREAR OF
CROP AND LIVESTOCK PRODUCTION, NATURAL RESOURCE
MANAGEMENT, INFRASTRUCTURE DEVELOPMENT WHILST
CONTRIBUTING TO THE RESTORATION OF CRITICAL AGRICULTURAL POLICY
ASSETS AND SERVICES.

READ MORE ABOUT: FOOD SECURITY POLICY
WWW.COOPI.ORG/FOODSEC-POLICY
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PROTECTION

COORPI is going to implement Child Protection activities in Sokoto State with support from
USAID/BHA focusing on:

CHILD PROTECTION MONITORING;

PROVISION OF TRAINING AND SPECIALISED CHILD PROTECTION CASE
MANAGEMENT SERVICES;

SUPPORT COMMUNITY-BASED CHILD PROTECTION COMMITTEES;
ESTABLISHMENT OF CHILD FRIENDLY SAFE SPACES (CFS) TO
PROVIDE CHILDREN WITH PROTECTIVE SPACE TO GATHER, PLAY
AND LEARN BUT ALSO TO ENSURE THAT THE VULNERABLE
CHILDREN ARE IDENTIFIED, ASSISTED AND MONITORED BY TRAINED
COMMUNITY SOCIAL WORKERS (CSWS)/ANIMATORS AND PSS
(PSYCHOSOCIAL SUPPORT) COUNSELORS;

PSYCHO-SOCIAL SUPPORT INCLUDING STRUCTURED MENTAL
HEALTH AND PSYCHOSOCIAL SUPPORT (MHPSS) ACTIVITIES WITHIN
CHILD FRIENDLY SPACE FOR BOYS AND GIRLS (5-17 YEARS),

GROUP COUNSELING SESSIONS WITH FOSTER
PARENTS/CAREGIVERS;

SUPPORT FAMILY TRACING AND REUNIFICATION (FTR) OF
SEPARATED AND UNACCOMPANIED CHILDREN THROUGH REFERRAL
AND CASE MANAGEMENT;

PLACEMENT OF CHILDREN AFFECTED BY PROTECTION RISK
(UNACCOMPANIED AND SEPARATED CHILDREN - UASC) INTO
APPROPRIATE COMMUNITY-BASED ALTERNATIVE CARE;

TARGETED INDIVIDUAL ASSISTANCE: EMERGENCY CASE
MANAGEMENT FUND TO PROVIDE IMMEDIATE ASSISTANCE TO HIGH
PRIORITY CASES (E.G. CHILDREN IN NEED OF EMERGENCY HEALTH
ASSISTANCE, INCLUDING SEXUAL AND GENDER BASED VIOLENCE -
SGBV, LEGAL REPRESENTATION),

ACCESS TO JUSTICE/ REFERRALS/ CIVIL DOCUMENTATION;
PROTECTION MAINSTREAMING (TRAINING AND SUPPORT FOR
ACTION PLANS).

READ MORE ABOUT: PROTECTION POLICY
WWW.COOPI.ORG/PROTECTION-POLICY
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MULTI-PURPOSE CASH ASSISTANCE

COOPI is going to provide Multi-Purpose Cash Assistance (MPCA) intervention to meet
multiple needs at the household level which will support WASH, Health, Food, and
Nutrition. Particular attention will be given to the people who are newly displaced and
those who are in the IDP camps. MPCA will also help to bridge the gap and reduce
exposure to high-risk behaviors. Priority will be given to targeting lactating mothers,
persons with disabilities, and female-headed households with malnourished children
using the random sampling method. Cash disbursement will be done monthly using
microfinance banks via smart cards/ATMs, Activities under this project include:

o« COMMUNITY ENTRY ACTIVITIES AND WORKING WITH LOCAL
GOVERNMENT AND KEY ACTORS IN TARGETING AND
VERIFICATION; 1

» RAPID MARKET ASSESSMENT TO PROVIDE A SNAPSHOT OF HOW
KEY MARKETS OPERATE, TO SUPPORT AN INITIAL DECISION ON
THE FEASIBILITY OF RESPONSE OPTIONS (CASH VS. IN-KIND, 1 4, 265
INITIAL MARKET SUPPORT) BASED ON MARKET FUNCTIONALITY,
ACCESS TO THE MARKET, AND ANY POTENTIAL RISK THAT MAY
IMPACT EFFECTIVENESS OF THE MODALITY DURING
IMPLEMENTATION.

e TRAINING OF COMMUNITY-BASED TARGETING COMMITTEE
(CBTC) ON IDENTIFICATION, PROFILING, AND REGISTRATION OF
POOR AND VULNERABLE HOUSEHOLDS (PVHH) WITHIN THE IDP
CAMPS AND HOST COMMUNITIES.

e CONTRACTING THE MULTIPURPOSE CASH TRANSFER DELIVERY
SERVICE PROVIDER;

» PROVISION OF MULTIPURPOSE CASH TO CONFLICT-AFFECTED
IDPS.

» MARKET PRICE MONITORING;

e POST DISTRIBUTION MONITORING.
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Cash Working Group - Child Protection + Food Safety + Nutrition « WASH - Working Group on Prevention and Response
to Gender-based Violence - Early Recovery and Livelihood

Ministry of Women's Affairs and Social Development (MWASD) + Yobe State Government + Yobe State Emergency
Management Authority (SEMA) -+ Ministry of youth and Sport + Ministry of Commerce and Industry « Ministry of
Water resources « Agricultural Development Programme (ADP) + Ministry of Agriculture

AFRYDEYV - Jirah Doo Foundation

Christian Aid Ireland - International Rescue Committee

COOPI INSTITUTIONAL DONORS

* X ¥
*
M "’?"“’“\USAID
*
* X x 5%. S FROM THE AMERICAN PEQPLE
European Union World Food
Civil Protection and Programme

Humanitarian Aid

08



COOP! N NIGERIA C S0P

5

COOPI DEVELOPMENT LINES IN NIGERIA =

COOPI main areas of intervention in Nigeria in the near
future will be:

Improved humanitarian interventions.
Response to humanitarian emergencies resulting from
conflict, natural hazards, disease outbreaks and other forms
of vulnerabilities:
e Ensure timely and adequate response to Food Security
needs for crisis affected populations;
e |Improved access to Nutrition Security for crisis affected
populations and vulnerable communities,
e |Improved access to WASH in Emergency for crisis affected
and vulnerable populations;
e Improved Child Protection and access to Education in
Emergency for crisis affected populations.

Environmental Protection and Sustainable Development:

e |Improved Environment and Disaster Risk Reduction leading
to better preparedness and effective early response and
management of natural phenomena;

* Improved Social Protection for vulnerable households;

e Improved sustainable livelihoods for vulnerable households
in target communities;

* |Improved policies, systems, programmes and governance
capacity for sustainable development planning,
management and monitoring at all levels.
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Protection:

e Improved knowledge of protection issues and
challenges through regular protection assessments,
analysis and action planning;

e Establishment/Strengthening of support systems,
services, structures and assistance for protection
support to vulnerable people;

e Development of an environment of safety, security and

respect for human rights by implementing prevention

and response mechanisms for protection safeguarding
of vulnerable people including children and women.

Cross Cutting Issues:

* Implementation of a Nexus multisectoral approach
integrating humanitarian and resilience programmes
mainstreaming cross cutting issues (gender, protection,
disability, inclusion, Accountability to Affected
Populations - AAP, environment and Do No Harm) at all
levels.

READ MORE ABOUT COOPI PROJECTS IN NIGERIA
WWW.COOPI.ORG/NIGERIA =

COOPI - NIGERIA
MAB GLOBAL ESTATE, CASA 127, DIAMOND STREET, KARSANA @ HOM.NIGERIA@COOPI.ORG
GWARIMPA, ABUJA

"\ COOP! - COOPERAZIONE INTERNAZIONALE
LU VIAF. DE LEMENE 50 - 20151 MILAN - ITALY @ COOPI@COOPI.ORG
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