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COOPIIN CHAD

Since 1976, COOPI has been working in Chad, a country deeply marked by continuous migration, the
presence of armed groups, and climate change, all of which expose the population to acute
vulnerability, particularly in terms of nutritional and food insecurity.

In the country, COOPI intervenes with a multi-sectoral approach. In the Lac and N'Djamena regions,
it provides emergency education for internally displaced children and local communities, offers
psychosocial support to victims of trauma, and promotes peace building, with a particular focus on
women's empowerment, gender-based violence and discrimination, and conflict prevention.

In the Ouaddai, Sila, and Salamat regions, COOPI has developed projects on agro pastoralism,
particularly with regard to conflict prevention and management between farmers and pastoralists
and participatory management of agro pastoral resources.

Since May 2023 in response to the Sudanese crisis, COOPI has been working in Sila alongside
refugees with projects in the areas of child protection and WASH.
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COOPIIN CHAD TODAY

In Chad, COOPI implements humanitarian response activities through a multi-sectoral approach,
with a focus on the involvement of women and children.
In fact, COOPI works on
« Child protection through the construction of safe spaces for play, psychological support and
socialization, family reunification for unaccompanied or separated children, sensitizations against
recruitment into armed groups, and peaceful cohabitation;
« The education of children and youth through the support of formal, informal and literacy
schools;
« The sustainable management of agro-pastoral resources;
« Women's empowerment and conflict prevention.
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NUTRITIONAL FOOD SECURITY AND EDUCATION IN TRAINING PROTECTION GOVERNANCE/CIVIL WASH
SECURITY LIVELIHOODS EMERGENCY SUCIERTlgﬂéJMAN

COORPI is currently present in Chad in the regions of Lac, N'Djamena and Sila. COOPI's headquarters in Chad is
located in Ndjamena.
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MAIN AREAS OF INTERVENTION
£ EDUCATION IN EMERGENCY

- COOPI promotes education in emergency situations in Chad by implementing both
"infrastructure" and support and training interventions. Specifically:

o CONSTRUCTION AND REHABILITATION OF SCHOOL INFRASTRUCTURE 7 2023
WITH SEMI-PERMANENT MATERIALS; I
e CONSTRUCTION OF TEMPORARY "LIGHT" STRUCTURES WHERE FIXED PROJECT
STRUCTURES CANNOT BE PROVIDED;
e EQUIPPING CLASSROOMS AND PROVIDING SCHOOL SUPPLIES; 'I 2 7 'I4
e PSYCHOSOCIAL SUPPORT; .
e TEACHER TRAINING; BENEFICIARIES
e SUPPORT FOR PARENTS' ASSOCIATIONS IN SUPPORTING SCHOOLS;
+ NON-FORMAL EDUCATION AND LITERACY CLASSES. X EDUCAZIONEIN

cEp  EMERGENZA

pOLICY

LEARN MORE ABOUT THE APPROACH AND METHODOLOGIES APPLIED:
EDUCATION IN EMERGENCY POLICY
° WWW.COOPI.ORG/UPLOADS/HOME/15C6C1101511E2.PDF
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http://www.coopi.org/uploads/home/15c6c1101511e2.pdf

COOP! N CHAD XCCaD!

%/ INTERNAZIONALE

o)X\ PROTECTION

Protection activities are a constant component of COOPI's projects in Chad, with a particular
focus on women and children.

Protection problems are not the only ones that generate impacts on the physical, cognitive, and
socio-affective development of children. Basic rights such as education and health are not
guaranteed by the state, weakened by lack of resources and the presence of armed groups.
Therefore, COOPI is on the front line in Chad to respond to this emergency through:

« IMPROVEMENT OF AND ACCESS TO QUALITY AND INCLUSIVE
PROTECTIVE SERVICES FOR SCHOOL-AGE AND VULNERABLE 3
CHILDREN AND ADOLESCENTS:

« CAPACITY BUILDING OF COMMUNITIES IN TERMS OF
PSYCHOSOCIAL, SOCIO-ECONOMIC AND EDUCATIONAL 63.692
REINTEGRATION: :

« MONITORING OF STREET CHILDREN AND UNACCOMPANIED
MINORS:

« STRENGTHENING GOVERNANCE AND INTEGRATED COORDINATION
BETWEEN LOCAL AUTHORITIES, HEALTH PROFESSIONALS AND
TEACHERS: 3 PROTEZIONE

« AWARENESS RAISING AND ACTIVITIES TO PREVENT VIOLATIONS
OF CHILDREN'S RIGHTS,

EARN MORE ABOUT : PROTECTION POLICY
WWW.COOPI.ORG/UPLOADS/HOME/15A7302DD14D77.PDF



http://www.coopi.org/uploads/home/15a7302dd14d77.pdf
http://www.coopi.org/uploads/home/15a7302dd14d77.pdf
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"~/ INTERNAZIONALE

Education - Protection

Deélegation provinciale de l'action sociale, Bol - Délégation provinciale a 'Enseignement et a la Jeunesse (DPEJ) -
DSP Délegation sanitaire - Gouvernorat, préfecture et autorités locales dans les provinces compétentes (LAC,
OUADDAI, SILA, SALAMAT et NDJAMENA) - MEN Ministére de |'Education nationale - Ministére de l'élevage et
production animales et toutes les structures décentralisées compétentes + Ministére du Genre et de la Solidarité
Nationale - Sous-direction de protection de l'enfance

ACORD Tchad - Association pour la Protection, Solution aux Orphelins Abandonnés et Vulnérables (APSOA) -
Cellule de Liaison et d'Information des Associations Féminines CELIAF - Croce Rossa Ciad - Humanity &
Inclusion Francia - Initiative Développement des Projets Solidaires (ID) - OHDEL - PADIESE

IRC

COOPI INSTITUTIONAL DONORS
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from the British people
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COOPI DEVELOPMENT LINES IN CHAD

COORPI's priority areas of intervention in the near future in Chad
will be:

e child protection by strengthening through mental health
promotion and psychosocial support to displaced persons,
refugees and host populations, especially as a complement
to emergency education activities;

* education (in emergency or development situations) by
building and rehabilitating school infrastructure, training
teachers and decentralized services, raising community
awareness, supporting vocational training, strengthening
parent associations and management committees;

e agro pastoralism and management of natural resources:
strengthening and support of local authorities in the
establishment and implementation of conventions,
implementation of hydraulic and pastoral works and
establishment of management committees, participatory
management of agropastoral resources in peripheral areas
of protected areas or areas highly exposed to the effects of
climate change (desertification);

e promotion of peace, combating and preventing violence
and gender discrimination, empowerment of women.

READ MORE ABOUT COOPI PROJECTS IN CHAD
WWW.COOPI.ORG/1T/PAESE/CIAD.HTML ="

COOPI - CIAD
QUARTIER HILLE ROGUE;
2EME ARRONDISSEMENT RUE 3275 PORTE 194 (BS) CML.TCHAD@COOPLORG

BP 1900 NDJAMENA

.\ COOP! - COOPERAZIONE INTERNAZIONALE
LU VIAF. DE LEMENE 50 - 20151 MILANO - ITALIA @ COOPI@COOPI.0ORG
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