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In 1967 COOPI began operating in Ecuador, gaining a long and significant experience and knowledge of
the country and its different territorial realities, adapting its actions over time to developments in the
vulnerabilities of the most disadvantaged population, which have enabled it to become a reference point
and a strategic partner for local authorities and the many civil society organizations with which it
systematically collaborates in the implementation of projects.
Since the 1990s, the Organization has intervened with emergency projects in the area of risk reduction
due to environmental disasters through assistance to communities affected by volcanic eruptions,
landslides, and floods, collaborating with institutions, research organizations, and civil society to
strengthen local capacities to prepare for and respond to these types of events, as in the case of the
devastating earthquake that struck communities in the provinces of Manabí and Esmeraldas in 2016. 
In parallel, COOPI has developed programs to support Afro-Ecuadorian artisans and women; to which are
added, since 2006, projects in the area of migration to support the integration of the Colombian migrant
population in the northern border area.
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COOPi presence in the country 

COOPI IN ECUADOR 

1.003.849 
BENEFICIARIES

55%  
DEVELOPMENT

45%  
 EMERGENCY 

 FROM 1967 TO 2022: 

73
PROJECTS

SETTORI IN CUI COOPI HA OPERATO NEL PAESE 

 MIGRATION



COOPI IN ECUADOR 

In recent years, several Latin American and Caribbean countries where COOPI operates have been facing a
humanitarian crisis that has generated more than 6 million Venezuelan refugees and migrants. 
Ecuador-considered the third largest receiving country-has become one of the main destination countries for
migratory flows from Venezuela: between 2015 and 2023, more than 500,000 Venezuelans decided to settle
in Ecuador as refugees or migrants.
Beginning in 2020, as part of the regional response to the Venezuelan crisis, COOPI-along with its partners-is
intervening in the country with a multisectoral and integral approach in areas such as habitability, in the
provinces of El Oro and Guayas; protection of children and adolescents; and access to water and sanitation
(WASH) in the provinces of El Oro, Manabí, Esmeraldas, Carchi, Imbabura, and Sucumbíos; livelihood
generation and socio-economic integration in the provinces of El Oro, Guayas, Manabí, and Pichincha;
promotion of popular and solidarity economy, in the provinces of El Oro, Loja, Carchi, and Sucumbíos; and
prevention of gender-based violence across the various projects implemented. 
COOPI-promoted interventions in the country benefit the population on the move and host communities, with
a special focus on the most vulnerable, such as children, women, LGBTQI+ communities, refugees, and
migrants.
In addition, COOPI is a member of the regional coordination platform R4V ("Plataforma Regional de
Coordinación Interagencial para Refugiados y Migrantes") joined by more than 200 international NGOs in
order to create an effective and coordinated network of response to the Venezuelan crisis.

COOPI currently has a presence in Ecuador in the provinces of Sucumbíos, Carchi, Imbabura, Pichincha,
Esmeraldas, Manabí, Guayas, El Oro, and Loja. The headquarters of COOPI in Ecuador is located in Quito.
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COOPI IN ECUADOR today
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COOPI IN ECUADOR 

THE ACTIVATION OF RAPID RESPONSE MECHANISMS FOR THE NEEDS
OF "POPULATIONS ON THE MOVE."
THE SETTING UP OF TEMPORARY SHELTERS;
TRAINING PATHWAYS IN SOFT SKILLS, TECHNICAL SKILLS AND
AIMED AT ENTREPRENEURSHIP AND EMPLOYABILITY;
THE START-UP OF SMALL INCOME-GENERATING ACTIVITIES BY
PROVIDING INITIAL CAPITAL AND BASIC SERVICES;
THE DISSEMINATION OF GENDER MAINSTREAMING STRATEGIES TO
ENSURE WOMEN'S EMPOWERMENT AND THE INCLUSION OF
SURVIVORS OF GENDER-BASED VIOLENCE IN THE LABOR MARKET;
COMPREHENSIVE PROTECTION SYSTEMS FOR GIRLS/BOYS,
ADOLESCENTS, AND THEIR FAMILIES IN A HUMANELY MOBILE
CONDITION; 
ACCESS TO WASH SERVICES, THROUGH DELIVERY OF NFI BABY
HYGIENE KITS AND GENDER KITS;
PROMOTION OF SOCIO-CULTURAL INTEGRATION THROUGH
THEATRE OF THE OPPRESSED AND CIRCUS ACTIVITIES.

MIGRATIONS

28.496 
BENEFICIARIES

2023: 

5
PROJECTS
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MAIN AREAS OF INTERVENTION 

As part of its management of the Venezuelan crisis, COOPI aims to improve the well-being of
Venezuelan migrants and refugees in Ecuador while strengthening their integration into host
communities. Specifically, COOPI promotes:



COOPI IN ECUADOR 

Read more about :  Protection Policy﻿ 
www.coopi.org/uploads/home/15a7302dd14d77.pdf

ADVOCACY AND PREVENTION MECHANISMS, WITH A FOCUS ON
WOMEN, CHILDREN AND ADOLESCENTS; 
PROMOTION OF A NATIONAL AND LOCAL DEVELOPMENT PLAN FOR
THE PROTECTION OF GIRLS/BOYS AND ADOLESCENTS; 
STRENGTHENING AND ACCESS TO PROTECTION SERVICES;
CHILD SEXUAL ABUSE PREVENTION METHODOLOGY THROUGH
ACTIVE PARTICIPATION OF CHILDREN AND ADOLESCENTS FROM
MOVING AND HOST COMMUNITIES; 
ACCESS TO AND FINANCIAL SUPPORT FOR MIGRATION
REGULARIZATION PATHWAYS FOR CHILDREN, ADOLESCENTS AND
THEIR FAMILIES.

PROTEZIONE
 

5.580 
BENEFICIARIES

2023: 

1
PROJECTS 
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MAIN AREAS OF INTERVENTION 

COOPI's work in Ecuador includes an important protection component for populations in vulnerable
circumstances, especially children and girls, girls and women, and the LGBTQI+ community.
Protection activities also include accompaniment to people who are victims of gender-based
violence, as well as trafficking and human trafficking, while promoting sexual and reproductive
rights. 
In this area, the work of COOPI and its partners has been on multiple fronts, including:

https://www.coopi.org/uploads/home/16483210b7d125.pdf


CLUSTERS IN WHICH COOPI PARTICIPATES 
Protection Working Group and Child Protection and Gender Violence Subgroup - Socioeconomic Integration

Working Group - Humanitarian Aid - Protection - Migration - Shelter/Habitability

INSTITUTIONS WITH WHICH COOPI COOPERATES
Association of Municipalities of Ecuador - Council of Provincial Governments of Ecuador - National Council for

Gender Equality - National Council for Intergenerational Equality - National Council for Human Mobility Equality -

CONAFIPS- National Corporation for Popular and Solidarity Finance - MIES - Ministry of Economic and Social

Inclusion - Ministry of Education - Ministry of Foreign Affairs and Human Mobility - Ministry of Health - National

Risk Management Service

COOPI NATIONAL AND LOCAL PARTNERS 
GRUPO FARO (CONFORMACIÓN DE OBSERVATORIOS DE CUMPLIMIENTO DE DERECHOS DE LA POBLACIÓN EN

MOVILIDAD HUMANA)

COOPI DONORS
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COOPI NETWORK

COOPI ACTIVITIES IN ECUADOR ARE CURRENTLY FUNDED BY: 

COOPI IN ECUADOR 

COOPI INTERNATIONAL PARTNERS 
AVSI



COOPI's priority areas of intervention in the near future in Ecuador will

remain:

Migration and Protection, focusing on the prevention

of gender-based violence, assistance to migrants,

migration regularization, and support for local

protection systems targeting migrants, children,

women, and LGBTIQ+ communities;

Socio-economic Integration, promoting

entrepreneurial training pathways culminating in the

delivery of seed capital to develop skills necessary for

the creation of sustainable livelihoods over time for the

migrant, refugee and host population.

COOPI DEVELOPMENT LINES
IN ECUADOR 

COOPI – ECUADOR 
EDIFICIO COSMOPOLITAN PARC,
OFICINA 305, QUITO

 

LEARN MORE ABOUT COOPI'S PROJECTS IN ETHIOPIA
WWW.COOPI.ORG/IT/PAESE/ECUADOR.HTML  

COORD.ECUADOR@COOPI.ORG 

COOPI - COOPERAZIONE INTERNAZIONALE 
VIA F. DE LEMENE 50 - 20151 MILANO - ITALIA  COOPI@COOPI.ORG 

COOPI IN ECUADOR 
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