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encounter and collaboration among all peoples.
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situations, to achieve a better balance between the North and South of 
the planet, between developed areas and depressed or developing areas. 
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Globally, conflicts and insecurity are multiplying, continuously 
generating new humanitarian needs. Conversely, the resources 
allocated by major international donors, instead of increasing, are 
decreasing: today, funds fail to cover 50% of requirements. This 
apparent contradiction is actually the result of a profound cultural 
shift. The traditional model of development cooperation is currently 
being strongly questioned: the idea that shared development 
generates benefits for all is declining, while the “Trade over Aid” 
paradigm, which privileges commercial partnerships as a tool for 
development, is advancing.

In this complex and constantly evolving framework, COOPI firmly 
confirms its mission: this report bears witness to our commitment in 
emergencies – which have grown in number and severity in recent 
years – and to the promotion of equitable and lasting development.

We have operated in contexts of severe humanitarian crisis - 
including Sudan, the Democratic Republic of the Congo, Gaza 
and Lebanon, Venezuela - strengthening emergency interventions 
and facilitating the transition towards development by reinforcing 
community resilience and social cohesion.

In Italy, we have further developed our activities to combat poverty 
and begun to outline a greater articulation of our intervention. 

The contraction of available resources has forced difficult choices 
- including the downsizing of Regional Coordinations and the 
suspension of activities in some countries - yet COOPI has not 
lost heart: its main strengths have been, once again, competence, 
operational flexibility and the ability to network at all levels, from 
the strategic to the operational, from the local to the international 
dimension.

This is certainly a complex moment, which has already required 
sacrifices and will require more, but it can also be an opportunity 
for evolution for COOPI and for the entire international cooperation 
sector, in which to rediscover common values and an authentic 
spirit of sharing.

Claudio Ceravolo
President of COOPI
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THE FULL 2025 ANNUAL REPORT IS AVAILABLE ON THE
COOPI WEBSITE COOPI.ORG  

Ennio Miccoli
Director of COOPI

THIS REPORT 
DEMONSTRATES 
OUR COMMITMENT 
TO RESPONDING TO 
EMERGENCIES - WHICH 
HAVE INCREASED IN 
NUMBER AND SEVERITY 
IN RECENT YEARS - 
TO COMBATING ALL 
FORMS OF POVERTY 
AND TO PROMOTING 
FAIR AND SUSTAINABLE 
DEVELOPMENT.

“ 

”
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WHO IS COOPI

COOPI - COOPERAZIONE 
INTERNAZIONALE IS A 
HUMANITARIAN ORGANISATION
THAT FOR 60 YEARS HAS BEEN 
COMMITTED TO FIGHTING AGAINST 
ALL FORMS OF POVERTY 

COOPI – Cooperazione Internazionale is a humanitarian organisation 
that for 60 years has been committed to fighting against all forms 

of poverty and accompanying populations affected by wars, 
socio-economic crises or natural disasters to exit from crises 
and launch processes of recovery and lasting, sustainable 

development. 

COOPI today is a foundation present in 30 countries in Africa, the 
Middle East, Latin America and the Caribbean, with 194 humanitarian 

projects reaching more than 7.5 million people.
COOPI works with an integrated approach in situations of 
humanitarian crisis and development by promoting food security 
and nutrition, water and hygiene, health, protection and education. 
To give more effective and structured responses to the needs of 
people in difficulty and in order to actively involve beneficiaries in 
decisions and activities, COOPI plans its interventions at a regional 

multi-country level and has chosen with conviction the model of 
organisational decentralisation, which provides for the reduction 
of distances between planning, decision and action, and the 
development of local partnership relations, to further strengthen 
development at the local level and improve the living conditions of 
beneficiary communities. 

FROM 1965 TO TODAY
COOPI - COOPERAZIONE 
INTERNAZIONALE

140
MILLION PEOPLE 

HAS HELPED 

3,400 
PROJECTS 

WITH MORE THAN

70
COUNTRIES 

IN

6,000
EXPAT AID WORKERS 

71,000
LOCAL PROFESSIONALS 

EMPLOYING 
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30 Countries

194 Projects

7,521,203 Beneficiaries

185 International aid workers 
(expats)

1,309 Professionals 
and aid workers

74 Staff in Italy

200 Volunteers

2 Local groups in Italy

COOPI’S
NUMBERS 2025

COOPI’S PRESENCE
AROUND THE WORLD

COUNTRIES IN WHICH
COOPI OPERATES
TODAY

COUNTRIES WHERE
COOPI HAS OPERATED
IN THE PAST

IN ADDITION TO ITALY, COOPI IS ACTIVE WITH 
AWARENESS AND FUNDRAISING CAMPAIGNS 
ALSO IN THE USA, THROUGH THE AMERICAN 
FRIENDS OF COOPI AND IN SWITZERLAND, 
THANKS TO THE
COOPI SUISSE ASSOCIATION.
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In 2025, COOPI was present in 30 countries across Africa, the 
Middle East, Latin America and the Caribbean, and Italy. In 29 
of these countries, it carried out a total of 194 projects, of which 
177 were emergency and development projects and 17 were 
Child Sponsorship projects. In total, the number of beneficiaries 

reached was 7,521,203. 

In 2025, COOPI was also present in Kenya, maintaining active 
relationships with stakeholders at different levels. 

COOPI’S
IMPRINT

30
Countries

7,521,203 
Total Beneficiaries

1,180
Beneficiaries
of Child 
Sponsorship

7,520,023
Beneficiaries of International 
Projects and Italy

194
Total Projects

International
and Italy Projects

17
Child 
Sponsorship 
Projects 

177

TYPE OF PROJECT
Emergency

127
Development

46
FIGHTING POVERTY

IN ITALY 

4
Child 

Sponsorship

17
projects projects projects projects
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Bolivia	 |  2  |	 10,300
colombia 	 |  2  |	 57,818
ecuador 	 |  9  |	 28,466
Guatemala 	 |  2  |	 251,100
haiti 	 |  3  |	 330,798
venezuela 	 |  6  |	 143,874

LATIN AMERICA AND 
THE CARIBBEAN

	 |  4  |	 2,000
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Jordan  	 |  7  |	 23,321 
Lebanon 	 |  8  |	 163,639
Libya	 |  1  |	 9,700
iraq 	 |  2  |	 13,980
palestine 	 |  1  |	 155,000 
Syria 	 |15 |	 95,677
tunisia 	 |  2  |	 624

MIDDLE EAST AND 
NORTH AFRICA

Ethiopia	 |  19  |	 421,275
somalia	 |   8   |	 368,600 
sudan	 |  14  |	 240,049
uganda 	 |    3  |	 60

EASTERN AND 
SOUTHERN AFRICA

cHad 	 |    9   |	 73,706
Central African Republic 	 |  12  |	 100,891
Democratic
Republic of the Congo	 |  16  |	 944,758

CENTRAL AFRICA

WEST AFRICA

burkina faso 	 |  4  |	 319,019
gambia	 |  1  |	 1,130
mali 	 |  6  |	 823,290
mauritania 	 |  5  |	 57,052
nigeria 	 |  8  |	 706,079
niger 	 |  20  |	 2,178,550
sierra leone	 |  4  |	 314
senegal 	 |  1  |	 133

ITALY

	 |  4  |	 2,000

legenda PROJECTS BENEFICIARIES

ANNUAL REPORT 
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The COOPI Development Lines – summarised in the document “The near future” 
– highlight right from the start what the first objective is and, at the same time, the 
element that makes COOPI’s way of operating and creating impact for communities 
specific and recognisable: the concept of “nearness”. 
“Near” understood as our neighbour, concerning those who find themselves in 
conditions of fragility. 
“Near” as in those closest to us and who may need support even if they are “far away” 
from typical first and third world logic.
“Near” as in the near future, what will happen or, even better, is already happening. 
In a global scenario that sees the multiplication of emergencies - which are becoming 
more frequent, more locally circumscribed and more complex to decipher from 
the point of view of the actors involved - COOPI delivers humanitarian action 
interventions and promotes - in all contexts where it is possible - the evolution of 

interventions on the ground from emergency responses to processes for the 

promotion of lasting and sustainable development, a characteristic that has 
always distinguished its work and whose value is increasingly recognised also by 

major international donors. 

WITH THE DEVELOPMENT LINES “THE NEAR FUTURE”, COOPI HAS CREATED A GUIDELINE DOCUMENT 
THAT IS FIRST OF ALL A WORKING TOOL. FOR THE PERIOD 2022-2024, COOPI IDENTIFIED 
6 STRATEGIC OBJECTIVES FOR ITS DEVELOPMENT: 

HUMANITARIAN 
AID 

Development of operations
within the humanitarian aid 
framework. 

1
Systematisation of organisational 
decentralisation and development of 
partnerships.

PROXIMITY: 
DECENTRALISATION AND 
PARTNERSHIP TO GROW 2

Development of environmental protection 
activities, promotion of access to energy and 
sustainable development.

ENVIRONMENTAL PROTECTION: 
ACCESS TO ENERGY AND 
SUSTAINABLE DEVELOPMENT 3

Distribution of food and 
listening to fragility. 

FIGHTING POVERTY
IN ITALY 4

Enhancement of skills and
professionalism
of international cooperation. 

DEVELOPMENT OF SKILLS 
AND PROMOTION OF 
PROFESSIONALISM 5

Strengthening of positioning and communication 
and involvement of an ever wider and more 
varied audience of stakeholders.

COMMUNICATION AND 
PARTICIPATION 6

COOPI DEVELOPMENT LINES:
“THE NEAR FUTURE”

In 2025, COOPI launched a process to update its Development Lines, which will 
lead it during 2026 to focus on the further stages of evolution of the organisation 
to support an increasing number of people in emergencies with timeliness and 
competence, and to combat the different forms of poverty in an increasingly 
effective, systemic and inclusive way. 

PHOTO: COOPI ARCHIVE
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SECTORS OF INTERVENTION, COUNTRIES AND BENEFICIARIES

TOTAL 
BENEFICIARIES
7,521,203

FOOD SECURITY
AND LIVELIHOOD 

BURKINA FASO - CHAD 
ETHIOPIA - GAMBIA
ITALY - LEBANON- MALI
MAURITANIA - NIGERIA 
CAR - DRC - SYRIA 
SOMALIA - SUDAN
VENEZUELA

1,199,779

NUTRITIONAL 
SECURITY

MAURITANIA - NIGER 
DRC

353,017

HEALTH (AND 
MENTAL HEALTH)

BOLIVIA - COLOMBIA
ETHIOPIA - HAITI - MALI 
NIGER - NIGERIA
PALESTINE - DRC
SYRIA

1,828,360

WASH

BURKINA FASO - 
ECUADOR - ETHIOPIA 
LIBYA - LEBANON
SOMALIA - SUDAN 
VENEZUELA

411,121

CHILD 
SPONSORSHIP

ETHIOPIA - CAR
DRC - SENEGAL
SIERRA LEONE
UGANDA

1,180

PROTECTION

CHAD - COLOMBIA 
ECUADOR - JORDAN 
HAITI - IRAQ - LEBANON 
NIGER - NIGERIA 
PALESTINE - CAR 
DRC - SYRIA - SUDAN 
VENEZUELA 

1,061,127

HUMANITARIAN 
ASSISTANCE

BURKINA FASO
CHAD - COLOMBIA
ECUADOR - ETHIOPIA 
LEBANON - MALI - 
NIGER - NIGERIA - CAR - 
DRC - SYRIA - SOMALIA
SUDAN - VENEZUELA 

488,663

EDUCATION IN 
EMERGENCY

CHAD - NIGER - CAR
 

32,498

EDUCATION AND 
TRAINING

JORDAN
LEBANON - LIBYA
PALESTINE - CAR 
DRC - SYRIA

120,572

MIGRATION

ECUADOR 
ETHIOPIA - NIGER

14,911 141.362

DISASTER RISK 
REDUCTION/
DISASTER 
PREPAREDNESS
ETHIOPIA - HAITI
NIGER - NIGERIA
SUDAN

1,358,118

ENVIRONMENT 
AND CLIMATE 
CHANGE

CHAD - COLOMBIA 
GUATEMALA
VENEZUELA

62,209

ENERGY

ETHIOPIA

43,083

BENEFICIARIES 2025

GOVERNANCE/
CIVIL SOCIETY/
HUMAN RIGHTS
CHAD - GUATEMALA 
LIBYA - LEBANON
NIGER - VENEZUELA

434,921

ECONOMIC 
DEVELOPMENT

BURKINA FASO
ECUADOR
JORDAN
IRAQ - LEBANON
SYRIA - SOMALIA 
TUNISIA

111,644
PHOTO: PAOLO FATTORI
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STAFF INTERNAZIONALE STAFF LOCALE

STAFF INTERNAZIONALE STAFF LOCALE

Dakar

REGIONAL COORDINATION

COOPI has been present in West 
Africa since 1967.

Countries where COOPI operates: Burkina 
Faso, Gambia, Mali, Mauritania, Niger, 
Nigeria, Senegal and Sierra Leone.  
West Africa Regional Coordination 
Office: Dakar.

COOPI IN WEST AFRICA 

4,085,567  
BENEFICIARIES REACHED 

49 PROJECTS
COMPLETED 

INTERNATIONAL
STAFF  

In West Africa, COOPI implements integrated management of 

humanitarian crises accompanied, in all cases that allow it, by activities 
to consolidate community resilience. In each area of intervention, COOPI 
plans and implements activities in collaboration with local institutions 

and partners starting from a regional vision: projects carried out at the 
national level are not isolated, but fit into a broader framework that takes 
into account active and/or possible projects in neighbouring countries. 
Depending on the context in individual countries, interventions are carried 
out for first-emergency management, in the health sector - with a focus 
on mental health -, to combat food insecurity and malnutrition, for the 
protection of the most fragile and for education. In the post-emergency 
phase - in accordance with the principles of a Nexus approach - COOPI 
is committed to facilitating paths to peace and social cohesion, 
strengthening the resilience of local communities and promoting paths 
towards sustainable and lasting development. 

Main areas
of regional
intervention  

66
PEOPLE

27
WOMEN

36
MEN

LOCAL STAFF 

540
PEOPLE

147
WOMEN

393
MEN

WEST
AFRICA 
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STAFF INTERNAZIONALE STAFF LOCALE

STAFF INTERNAZIONALE STAFF LOCALE

CENTRAL
AFRICA 

REGIONAL COORDINATION

COOPI has been present in 
Central Africa since 1974.

Countries where it operates:
Democratic Republic of the Congo, 
Central African Republic and Chad.

COOPI IN CENTRAL AFRICA

For over half a century, COOPI has operated in Central Africa with the aim 
of expanding access to essential services, consolidating the resilience of 
local communities and promoting peaceful coexistence. In the region – 
depending on the context – the organisation gives priority to programmes 
aimed at combating malnutrition and ensuring food security, as well as 
education, protection and the promotion of social cohesion. In response 
to the worsening crisis in the Democratic Republic of the Congo and 
the influx of internal displaced persons and Sudanese refugees into the 
Central African Republic and Chad, COOPI has intensified its emergency 
humanitarian assistance activities in the area. Every initiative is developed 
in synergy with state authorities and local organisations, ensuring the direct 
involvement of the beneficiary populations. 

1,119,355
BENEFICIARIES REACHED 

37 PROJECTS
COMPLETED 

Main areas
of regional
intervention  

INTERNATIONAL
STAFF  

42
PEOPLE

10
WOMEN

32
MEN

LOCAL STAFF 

270
PEOPLE

68
WOMEN

202
MEN
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EASTERN AND 
SOUTHERN
AFRICA 

REGIONAL COORDINATION For over forty years, COOPI has maintained a consolidated presence in 
Eastern and Southern Africa, intervening with humanitarian assistance 

actions in response to crises resulting from conflicts, climate emergencies 
and natural hazards. The organisation’s action is structured through 
multi-year programmes aimed at integrating basic services — such 
as access to water and sustainable energy sources — and combating 
food insecurity, promoting social cohesion to strengthen community 
resilience.
The operational approach in the region is aimed at facilitating the 
nexus between emergency and development, ensuring systemic 
coordination with local institutions and partner organisations. Through 
a decentralised governance model, COOPI guarantees programming on 
a regional scale capable of adapting with flexibility and precision to the 
specific local demands identified in the field. 

STAFF INTERNAZIONALE STAFF LOCALE

Nairobi

COOPI has been present in Eastern
and Southern Africa since 1980.

Countries where COOPI operates: Ethiopia, 
Somalia, Sudan and Uganda.
Eastern and Southern Africa Regional 
Coordination office: Nairobi (Kenya). 

COOPI IN EASTERN AND SOUTHERN AFRICA

1,029,984  
BENEFICIARIES REACHED 

44 PROJECTS
COMPLETED 

INTERNATIONAL
STAFF  

Main areas
of regional
intervention  

26
PEOPLE

11
WOMEN

15
MEN

LOCAL STAFF 

STAFF INTERNAZIONALE STAFF LOCALE

279
PEOPLE

64
WOMEN

215
MEN
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MIDDLE EAST 
AND NORTH 
AFRICA 

REGIONAL COORDINATION In the Middle East, COOPI’s action focuses on the restoration of essential 
services and the promotion of livelihoods, which are indispensable 
conditions for ensuring dignity and stability for populations. The projects 
carried out are in many cases multi-sectoral and focus primarily on 
humanitarian assistance, protection and education in emergency 
management contexts, while focusing on WASH, food security and 

economic development in post-emergency contexts. In North Africa, 
the intervention mainly supports local institutions in guaranteeing basic 

services in Libya, and promotes job opportunities and social inclusion for 
the population in Tunisia. In the field, COOPI always promotes listening to 
and directly involving the communities in which it operates, implements 
strong synergy with national and local institutions and partners, and 
promotes a process of progressive localisation. 

STAFF INTERNAZIONALE STAFF LOCALE

BEIRUT

COOPI began operating in the Middle
East in 1998 and in North Africa in 1999. 

Countries where COOPI operates: Jordan, 
Iraq, Lebanon, Palestine, Syria, Libya and 
Tunisia. The Middle East and North Africa 
Regional Coordination office: Beirut. 

COOPI IN the MIDDLE EAST
AND NORTH AFRICA

461,941  
BENEFICIARIES REACHED 

36 PROJECTS
COMPLETED 

INTERNATIONAL
STAFF  

Main areas
of regional
intervention  

24
PEOPLE

9
WOMEN

15
MEN

LOCAL STAFF 

STAFF INTERNAZIONALE STAFF LOCALE

83
PEOPLE

47
WOMEN

36
MEN
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LATIN AMERICA 
AND THE 
CARIBBEAN 

REGIONAL COORDINATION COOPI’s action in Latin America and the Caribbean develops through 
multidisciplinary interventions, aimed at strengthening the resilience 
of populations by integrating humanitarian assistance, reconstruction 

and medium-to-long-term actions with a particular focus on 

sustainable development. The priority in the region concerns support 

for migrants: COOPI carries out humanitarian assistance interventions 
guaranteeing protection, access to health services, and psychological 

and legal assistance to refugees, migrants and displaced persons. 
The organisation is also very active in carrying out interventions that 
guarantee access to clean water and sanitation services and adequate 
waste management - including through circular economy projects – 
with the dual objective of protecting the environment and promoting 
social inclusion. The commitment extends to combating food insecurity, 
providing communities with the tools for self-sufficiency and supporting 
participatory governance models based on respect for fundamental 
human rights. In key territories from an environmental point of view - 
such as Colombia, Ecuador, Peru and Bolivia - COOPI works for the 
preservation of forest ecosystems, collaborating closely with civil 
society realities and native populations. 

STAFF INTERNAZIONALE STAFF LOCALE

COOPI has been present in Latin
America and the Caribbean since 1967.

Countries where COOPI operates:
Bolivia, Ecuador, Guatemala, Haiti, 
Venezuela and Colombia.

COOPI IN
LATIN AMERICA AND THE CARIBBEAN 

822,356   
BENEFICIARIES REACHED 

24 PROJECTS
COMPLETED 

INTERNATIONAL
STAFF  

Main areas
of regional
intervention  

27
PEOPLE

19
WOMEN

8
MEN

LOCAL STAFF 

STAFF INTERNAZIONALE STAFF LOCALE

137
PEOPLE

36
WOMEN

101
MEN

P
H

O
T

O
: C

O
O

P
I A

R
C

H
IV

E



15

ANNUAL REPORT 
COOPI 2025

FIGHTING 
POVERTY IN 
ITALY 

Every month, COOPI is committed to assisting more than 2,000 people in 
difficulty in Milan, a number that has almost tripled since 2020. In some 
of the neighbourhoods with the highest concentration of vulnerable 
people, COOPI distributes food bags to single women with their children, 
the elderly, and families struggling to make ends meet. 

To respond to the increase in demand, COOPI has expanded the project 
over time: food aid distribution points have been opened, which also 
serve as first-listening centres. COOPI joined the QuBì Network for fighting 
child poverty and subsequently – with the Space in Piazza Selinunte – it 
became one of the Food Policy Hubs against Food Waste in Milan. 

In the coming years, COOPI intends to continue, in a network with other 
entities active in the territory, its commitment to fighting poverty in Italy, 
both through food distribution and first-listening activities - in Milan and 
urban areas - and by contributing to promoting development initiatives 

in marginal and disadvantaged areas of the country. 

IN ITALY, INCREASINGLY LARGE SEGMENTS 
OF THE POPULATION LIVE WITH POVERTY 
AND EXPERIENCE OLD AND NEW FORMS OF 
FRAGILITY. SINCE 2020, THE NUMBER OF 
PEOPLE REQUESTING FOOD AID IN MILAN HAS 
NEARLY TRIPLED. 

2,000  
BENEFICIARIES REACHED, OF WHICH
40% ARE CHILDREN AND YOUTH AGED <16

5

100  
TONS OF FOOD DISTRIBUTED EQUIVALENT
TO ABOUT 200,000 MEALS

DISTRIBUTION
POINTS 
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The Policies and Guidelines illustrate the organisation’s 
positioning on the topics covered, starting from the 
definition of the international theoretical reference 
framework. COOPI’s interventions in the field are based 
on certain principles, which are then articulated in the 
various sectoral Policies and Guidelines:  

•	 Recognise the centrality of the individual by 
respecting other’s identity, social and physical 
characteristics and ensuring the

	 protection of human dignity;
•	 Determine the interventions on the basis of an 

analysis of the capacities and vulnerabilities of 
the communities;

•	 Adopt inclusive decision-making processes;
•	 Promote capacity building and  know-how transfer;
•	 Guarantee  protection from violence in all its forms;
•	 Promote gender equality;
•	 Protect the environment to promote sustainable 

development, including through widespread access 
to sustainable energy and disaster risk reduction 
programs (DRR). 

Each COOPI’s sectoral Policy has a dual objective: 
to help the organisation discuss the central issues 
for its programmes in order to share and agree on a 
working approach, and at the same time to clarify and 
make known the institutional position with respect 
to the various topics covered. The policies therefore 
complete the values, the vision and the mission by 
articulating in more depth the working methods and 
the strategy underlying the programmes defined by 
the organisation. 

Furthermore, in conjunction with each policy document, 
a Standard Operating Procedures document is drawn 
up that translates the theoretical into the practical 
for programme management, while accompanying 
the workers who implement it in order to make the 
interventions sustainable and effective. 

POLICIES AND GUIDELINES
COOPI WRITES POLICIES AND 
GUIDELINES ON KEY ISSUES 
FOR ITS WORK AND ON WHICH 
IT HAS A CONSOLIDATED 
EXPERIENCE BUILT OVER 60 
YEARS OF WORK IN THE FIELD. 

WATER AND HYGIENE 
(GUIDELINES, 2022)

PROTECTION FROM SEXUAL
ABUSE AND EXPLOITATION 
(POLICY, 2019)

EDUCATION IN EMERGENCY  
(POLICY, 2018)

NUTRITIONAL SECURITY  
(POLICY, 2017) 

PROTECTION
(POLICY, 2016)

FOOD SECURITY AND 
LIVELIHOODS  (POLICY, 2022)

GENDER
(POLICY, 2015)

CHILDHOOD 
(POLICY, 2011)

LOCALIZATION POLICY 
(2024)

DISASTER PREPAREDNESS / 
DISASTER RISK REDUCTION
(POLICY, 2026)
UPDATE TO THE  “ENVIRONMENT AND DISASTER 
RISK REDUCTION” POLICY 2013 
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IT IS IN THE NATURE OF INTERNATIONAL COOPERATION 
ORGANISATIONS LIKE COOPI TO OPERATE IN A NETWORK. 

COOPI participates - as a member of the Global Compact - in the Global Partnership for 
Effective Development Co-operation. The organisation is represented - through the Italian 
Global Health Network - at: Global Fund Advocates Network • G7 Civil Society Task Force 
• GCAP (Global Coalition against Poverty - Italy). 
As a member of Link 2007, COOPI adheres to: ASviS (Italian Alliance for Sustainable 
Development) • IAP (Institute for Advertising Self-Regulation) • Permanent Third Sector 
Forum • Campagna 070. 
As an associate of CoLomba, COOPI participates in the AOI (Italian NGO Association). 

A NETWORKING ORGANISATION

PHOTO: ANDREA RUFFINI 
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The effectiveness of field interventions depends 
significantly on the competence of the people: 
careful selection, targeted training and continuous 
updating allow COOPI to operate with expert teams, 
capable of facing with motivation and adequate 
preparation the challenges of a sector that is 
undergoing a phase of profound and complex 
transformation. 

HUMAN RESOURCES

COOPI WORKS WITH INTERNATIONAL 
COOPERATION PROFESSIONALS. 

HEADQUARTERS 
STAFF* 74

PEOPLE*

46
WOMEN

28
MEN

INTERNATIONAL
AID WORKERS*

185

VOLUNTEERS

20053 
  9
12 INTERNS AND CIVIL 

SERVICE VOLUNTEERS

EMPLOYEES

COLLABORATORS

76
WOMEN

109
MEN

LOCAL 
PROFESSIONALS**

1,309 362
WOMEN

947
MEN

THE TEAM IN NUMBERS 

COOPI’S ORGANISATIONAL
CHART

BOARD OF DIRECTORS
VICEPRESIDENTBOARD MEMBERS PRESIDENT

CEO

Unità di Sviluppo
delle Attività
Internazionali

International Activities
Knowledge and Management

Grants and
Knowledge Department

Management
Department

CONTROLLING
BODY

AUDITOR

Projects
in ItalY

General Activities
Staff

•	 General Secretariat
•	 Institutional Representation
•	 Human Resources
•	 Security Advisor
•	 Administration & Finance
•	 Institutional Communication
•	 Fund Raising

•	Project Design Unit
•	Technical Unit
•	Monitoring 
	 & Evaluation

•	Management 
	 control Unit
•	Audit Unit
•	Process and
	 Innovation Unit

International Activities

Regional Offices
•	 West Africa
•	 Central Africa
•	 Eastern and Southern Africa
•	 Middle East
•	 Latin America and the Caribbean 

First Emergency Unit

Bolivia • Burkina Faso • Central African Republic • CHad • Colombia • Democratic Republic of the Congo •
Ecuador • Ethiopia • Gambia • Guatemala • Haiti • Iraq • KenYa • Jordan • Lebanon • LibYa • Mali • Mauritania • Niger • 

Nigeria • palestine • Senegal • Sierra Leone • SYria • Somalia • Sudan • Tunisia • UGANDA • Venezuela

*The figure includes all operators who had an employment or collaboration contract with COOPI during the year..
**The figure refers to operators with an employment or collaboration contract with COOPI as at 31-12-2025.

BOARD OF
FOUNDERS
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THE TEAM IN NUMBERS 
COOPI HAS BEEN WORKING 
WITH INSTITUTIONAL DONORS 
FOR MORE THAN FIFTY YEARS. 
The organisation’s activity relies 
significantly on funds from institutions and 
organisations - such as, among the main 
ones, the Italian Cooperation (AICS), the 
European Commission or UN Agencies 
- which evaluate and select international 
cooperation projects they consider most 
effective for funding. 
The COOPI modus operandi combines 
a strategic vision with a strongly 
pragmatic approach, oriented towards 
maximising the effectiveness of field 
interventions and guaranteeing maximum 
transparency. Over time, the organisation 
has developed a strong capacity for 
context analysis and planning — both 
at country and regional level — and has 
adopted timely reporting tools: elements 
in line with the institutional donors’ need 
to collaborate with organisations that 
thoroughly know the communities in 
which they operate, capable of developing 
coherent intervention programmes and 
demonstrating produced results and 
achieved changes in a very specific 
manner. 

SUPPORTERS
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STRATEGIC PARTNERS 

WEST AFRICA	
BURKINA FASO
•	 AZND
•	 KEEOGO
•	 OCADES
MALI
•	 AMSODE
•	 ASSOCIATION POUR LA RECHERCHE ET LE 

DÉVELOPPEMENT SOCIAL (ARDS)
MAURITANIA
•	 AMAPV
•	 ASSISTANCE EDUCATION (AED)
•	 ECODEV (ECOLOGIE – DEVELOPPEMENT)
•	 SOS DÉSERT
NIGER
•	 ADKOUL
•	 ICRD
•	 NEXUS SOLIDARIETÀ INTERNAZIONALE
	 EMILIA-ROMAGNA FILIALE NIGER
•	 ORGANISATION NIGÉRIENNE DES EDUCATEURS 

NOVATEURS (ONEN)
•	 WAN NAWANAN
NIGERIA
•	 LIFE HELPERS INITIATIVE LHI

CENTRAL AFRICA
CHAD
•	 ACORD TCHAD (ASSOCIATION DE 

COOPÉRATION ET DE RECHERCHE POUR LE 
DÉVELOPPEMENT)

•	 AFJT (ASSOCIATION DES FEMMES JURISTES 
DU TCHAD)

•	 ALMP (ASSOCIATION DE LUTTE CONTRE LA 
MALNUTRITION ET LA PRÉCARITÉ)

•	 CEFOD (CENTRE D’ETUDES POUR LA 
FORMATION ET LE DÉVELOPPEMENT)

•	 CELIAF (CELLULE DE LIAISON ET 
D’INFORMATION DES ASSOCIATIONS 
FÉMININES)

•	 RAPS- DÉVELOPPEMENT(RÉSEAU D’ACTION, 
DE PARTAGE ET DE SOLIDARITÉ)

CENTRAL AFRICAN REPUBLIC
•	 APADE

DEMOCRATIC REPUBLIC OF THE CONGO
•	 EXPERTISE HUMANITAIRE ET SOCIALE (EHS)
•	 HEAL AFRICA
•	 ISTITUTO ALFAJIRI (DIOCESI DI BUKAVU)
•	 PADI
•	 SOCIAL DEVELOPMENT CENTER (SDC)
•	 SOFEPADI

EAST AND SOUTH AFRICA
ETHIOPIA
•	 AISDA
•	 APDA
•	 MCMDO 
•	 PASTORALIST CONCERN
•	 PASTORALIST DEVELOPMENT ASSOCIATION 

(PAPDA)
SOMALIA
•	 SEDHURO SHAQODOON
•	 WARDI RELIEF AND DEVELOPMENT 

INITIATIVES
SUDAN
•	 ANHAR
•	 SAHARI
•	 UNITED PEACE ORGANIZATION (UPO)

MIDDLE EAST AND NORTH AFRICA
JORDAN
•	 ATHAR
•	 EFE JORDAN, MATEEN REHABILITATION AND 

TRAINING
•	 INJAZ
•	 ZAMZAM
IRAQ
•	 AGO
LEBANON
•	 AL FAYHAA ASSOCIATION 
•	 ASET
•	 CODEBRAVE LEBANON
•	 MADA ASSOCIATION
•	 UNIONE DI JED
•	 UNIONE MUNICIPALITÀ 
	 URD AL QAYTAA LIBANO
TUNISIA
•	 EFE TUNIS

LATIN AMERICA
AND THE CARABBEAN
BOLIVIA
•	 PROYECTO DE DESARROLLO COMUNITARIO 

(PRODECO)
COLOMBIA
•	 UNIVERSIDAD NACIONAL ABIERTA Y A DISTANCIA 

- UNAD; UNIVERSIDAD SAN FRANCISCO DE QUITO - 
USFQ, PASTORAL SOCIAL

GUATEMALA
•	 MUNICIPIO DE COLOTENANGO 
•	 MUNICIPIO DE SAN GASPAR IXIL
HAITI
•	 AGERCA 
•	 SCOUTS
PERU
•	 CAPS (CENTRO DE ATENCIÓN PSICOSOCIAL)
•	 CUTIVALÚ
•	 SCALABRINIANI
•	 DIALOGO DIVERSOÙ
•	 PADF
VENEZUELA
•	 ACUARIO 
•	 CACIQUES ALZAOS
•	 CEDISUC
•	 PLAFAM
•	 TINTA VIOLETA
•	 VISION MUJER

ITALIA
•	 FOOD POLICY - MILANO
•	 MUNICIPIO 7 - MILANO 
•	 MUNICIPIO 8 – MILANO
•	 POLITECNICO DI MILANO 
•	 RETE QUBÌ
•	 UNIVERSITÀ DEGLI STUDI DI MILANO 
•	 BANCO ALIMENTARE
•	 BOSCO IN CITTÀ 
•	 CARITAS 
•	 COMUNITÀ PROGETTO 
•	 CONSORZIO SIR
•	 CENTRO SPORTIVO ITALIANO 
•	 EQUA
•	 FARSI PROSSIMO

LOCAL HUMANITARIAN PARTNER ORGANISATIONS
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WEST AFRICA
BURKINA FASO
•	 MERCY CORPS
•	 PROGETTO MONDO
•	 WHH
MALI
•	 ARCADE SANTÉ PLUS
•	 CATHOLIC RELIEF SERVICES
•	 MERCY CORPS
•	 PROGETTOMONDO
MAURITANIA
•	 CISV
NIGER
•	 ALIMA
•	 CONCERN WORDLWIDE
•	 MERCY CORPS
•	 PUI
•	 SAVE THE CHILDREN
•	 VÉTÉRINAIRES SANS FRONTIÈRES
	 BELGIQUE (VSF)
NIGERIA
•	 IRC
•	 ALIMA
•	 CHRISTIAN AID

CENTRAL AFRICA
CENTRAL AFRICAN REPUBLIC
•	 AMICI PER IL CENTRAFRICA (ACA)
DEMOCRATIC REPUBLIC OF THE CONGO
•	 ALIMA
•	 INTERSOS
•	 ACTION AID
•	 HELP A CHILD

EAST AND SOUTH AFRICA
ETHIOPIA
•	 ACTION AGAINST HUNGER
•  APDA AFAR
•  AYUDA EN ACCIÒN AEA
•  CBM ITALIA ETS
•  CISP
•  CUAMM
•  DRC

•  IMC
•  IRC INTERNATIONAL RESCUE COMMITTEE
•  LVIA
•  PLAN INTERNATIONAL
•  SAVE THE CHILDREN
•  WORLD VISION
SOMALIA
•	 CARE
•	 CISP
•	 CONCERN WORLDWIDE CWW
•	 WORLD VISION INTERNATIONAL 
•	 WORLD VISION AUSTRALIA
SUDAN
•	 ACTED
•	 GOAL
•	 SAVE THE CHILDREN

MIDDLE EAST AND NORTH AFRICA
JORDAN
•	 FGPII FONDAZIONE GIOVANNI PAOLO II
•	 ICU
LEBANON
•	 COSPE
•	 CISP
•	 ERICA

LIBYA
•	 CEFA
TUNISIA
•	 EFE GLOBAL, CIES

LATIN AMERICA
AND THE CARABBEAN
COLOMBIA
•	 FEDERACIÓN HANDICAP INTERNATIONAL
•	 FONDAZIONE L’ALBERO
	 DELLA VITA ETS (FADV)
•	 FUNDACIÓN HIAS COLOMBIA
GUATEMALA
•	 CISP
VENEZUELA
•	 ACTED
•	 CESVI
•	 HIAS
•	 HI
•	 PUI
•	 SAVE THE CHILDREN

INTERNATIONAL HUMANITARIAN PARTNER ORGANISATIONS

PHOTO: COOPI ARCHIVE
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THE BALANCE SHEET IN BRIEF
BALANCE SHEET (in Euros) 2025

ASSETS

Net fixed assets 505,554

Receivables from donors 5,849,977

Receivables from others 5,111,823

Liquid assets 13,846,011

Prepayments and accrued income 7,855

TOTAL ASSETS 25,321,220

LIABILITIES

Common fund  70,000 
Other funds 1,213,707

Operating profit 25,762

TOTAL NET WORTH  1,309,469

Severance indemnity for subordinate employment 696,394

Payables to banks 4,060,809

Other short payables 4,779,929

Accruals and deferred income 228,020

Ongoing Projects deferred income 14,246,599

TOTAL LIABILITIES 25,321,220

PROFIT AND LOSS ACCOUNT (in Euro; reclassified balance)

PROCEEDS

Income by projects  64,821,696 

Subscriptions  5,905 

Fundraising  1,453,174 

TOTAL  66,280,775 
OUTLAYS

Outlays for projects  62,742,898 

Fundraising Outlays  684,947 

Support Outlays  2,827,168 

TOTAL  66,255,013 

PROFIT/LOSS FINANCIAL YEAR  25,762
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USE OF FUNDS BY SECTORS
OF INTERVENTION

INTERNATIONAL ORGANISATIONS 37.5%
EUROPEAN UNION 22.5%
FOREIGN GOVERNMENTS 19%
ITALIAN GOVERNMENT & LOCAL ENTITIES 14%
PRIVATE INSTITUTIONS
AND PRIVATE DONORS 7%

 

 

 

 

 

 

USE OF FUNDS
BY REGIONAL COORDINATION 

WEST AFRICA 29%

CENTRAL AFRICA 29%

EASTERN AND SOUTHERN AFRICA 16%

MIDDLE EAST AND NORTH AFRICA 11.5%

LATIN AMERICA AND THE CARIBBEAN 13%

ITALY 1.5%

FUNDING SOURCES

HOW THE FUNDS
ARE DISTRIBUTED

THE COMPLETE VERSION OF THE FINAL BALANCE AS OF 31 DECEMBER 2025, SUBJECT TO AUDITING BY BDO ITALIA SPA, AND THE RELATED CERTIFICATION 
LETTER ARE AVAILABLE ON THE WEBSITE WWW.COOPI.ORG AT THE FOLLOWING LINK:  WWW.COOPI.ORG/EN/ACCOUNTABILITY.HTML 

PROGETTI
96%
PROJECTS 
96%

SUPPORT 
ACTIVITIES 

4%

2025

Nutritional Security

Health 

Humanitarian Assistance 

Food Security and Livelihood

Protection

WASH

Education and Training 

Economic Development 

Disaster Risk Reduction (DRR) / Disaster Preparedness (DP)

Governance/civil society/human rights 

2%Migration 

 6%Environment and Climate Change, Energy, Other

2%

3%

5%

6%

8%

10%

12%

13%

15%

18%



COOPI IN THE WORLD • OPERATIONAL OFFICES 
BOLIVIA 
coord.bolivia@coopi.org

BURKINA FASO
Quartier Zone de Bois,
arrondissement 5, secteur 22
Ouagadougou
cm.burkina@coopi.org

CAMERooN
cm.tchad@coopi.org

Central African Republic
Avenue De l’Indépendence,
Quartier SICA 1,
1.er Arrondissement,
Rue N. 1.109 BP 1335, Bangui
cm.rca@coopi.org

CHAD
Quartier Hille Rogue; 2eme 
Arrondissement Rue 3275 Porte 194, 
BP 1900 Ndjamena
cm.tchad@coopi.org 

COLOMBIA 
Cra 11#73-44, Edificio Monserrate, 
Oficina 308, 110221, Bogotá
coord.colombia@coopi.org

Democratic Republic of the Congo
Ecole Belge, Bureau 55, Avenue de la 
Gombe N° 01 Gombe, Kinshasa
cm.rdc@coopi.org

ECUADOR
Av. República del Salvador N34-165 y 
Moscú, Edificio Dygoil, oficina 2B, Quito
coord.ecuador@coopi.org

EThIOPIA
Bole Subcity, Woreda 6, Street 1310, 
House 088, Addis Abeba
hom.ethiopia@coopi.org 

GAMBIA 
hom.gambia@coopi.org

GUATEMALA
Villas Marques, 13 Avenida A 19-61, 
Zona 10, Ciudad de Guatemala
coord.guatemala@coopi.org

HAITI
125A, Juvénat 5 | Pétion-Ville,
PAP RN1, en face de INNOVATION 
quincailleries, Gonaïves
coord.haiti@coopi.org

jordan
Thaqafa Street,
Al Nasser Building n.12, 4th Floor, Al 
Shmaisani, Amman
hom.jordan@coopi.org

KENYA - REGIONAL COORDINATION
Eastern AND SOUTHERN AFRICA 
2nd floor Overbay Apartment OV5 - 
Church Road, Off Raphta Rd,
P.O. Box 3857 - 
00100 Nairobi
regional.coord.eastafrica@coopi.org

IRAQ
Justice Tower Floor 5, Office 3,
Erbil
hom.iraq@coopi.org

LeBANOn - REGIONAL COORDINATION
MIDDLE east
Furn Al Hayek, Baroudi Street,
Saab Building, 7th Floor, Achrafie,
Beirut
regional.coord.me@coopi.org

LeBANOn
Furn Al Hayek, Baroudi Street,
Saab Building, 7th Floor, Achrafie,
Beirut
hom.lebanon@coopi.org

LIByA
Al-Jumhuriya Street,
Ghtour Building
Tripoli
hom.libya@coopi.org

MALAWI
hom.malawi@coopi.org

MALI
Lot N°2598, Sotuba ACI
Bamako
cm.mali@coopi.org 

MAURITANIA 
Ilot EXT. NOT Module K LOT 101- 
Quartier Université  Tevragh Zeina, 
Nouakchott
cm.mauritanie@coopi.org

NIGER
Avenue de Mounio, Quartier ORTN,
Rue OR-33,
Niamey
cm.niger@coopi.org

NIGERIA
MabHouse No 19, London street,
EFAB Metropolis Estate, Karsana 
District, Gwarimpa, FCT, Abuja
hom.nigeria@coopi.org

PARAGUAY
admin.paraguay@coopi.org

PERu
2 calle Federico Gerdes 193 Urb.
Las Lilas - Santiago de Surco,
Lima
coord.peru@coopi.org

SENEGAL - REGIONAL COORDINATION
WEST AFRICA
Mermoz, Rue MZ - 70 n. 19,
B.P. 15169, Dakar
regional.coord.westafrica@coopi.org

SYria
Building No. 11-25, Street No. 205, 
2nd Floor, Abu Rummaneh
Damasco
hom.syria@coopi.org

SOMALIA
Off Zoobe Road, Km5 Wadajir District
Mogadiscio
hom.somaliakenya@coopi.org

SUDAN
Hai Matar, Block 1
Port Sudan
hom.sudan@coopi.org

TUNISIA
8 Rue des Hafsides, La Marsa 
hom.tunisie@coopi.org

VENEZUELA
Urbanización La Floresta, Av. el 
Saman, Quinta Regina, Altamira, 
Municipio Chacao, Estado Miranda 
AP 1090, Caracas
coord.venezuela@coopi.org

COOPI SUISSE
Via Giuseppe Curti 19A,
6900 Lugano, Svizzera 

AMERICAN FRIENDS OF COOPI 
presso King Baudouin Foundation 
United States (KBFUS)
10 Rockefeller Plaza, 16th Floor,
New York, NY 10020
 

BRESCIA
brescia@coopi.org 

CREMA
crema@coopi.org

COOPI IN ITALY Food distribution hubs - Milan
•	 COOPI HEADQUARTERS
	 Via F. De Lemene, 50
•	 HUB SELINUNTE - Piazzale Selinunte
•	 HUB QUARTO OGGIARO - Via S. Satta, 3
•	 HUB APPENNINI - Via A. Consolini, 6

COOPI HEADQUARTERS
COOPI - COOPERAZIONE INTERNAZIONALE ETS
VIA F. DE LEMENE 50 - 20151 MILAN - ITALY
TEL. +39.02.3085057 - FAX +39.02.33403570
COOPI@COOPI.ORG - F.C. 80118750159

WWW.COOPI.ORG


